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1. Meeting Logistics
1.1

Meeting Agenda

The proposed agenda for the October 2021 semi-annual meeting of the members of Grant
Memorial Church is as follows:


Welcome & Prayer



Approval of Agenda



Approval of Minutes from the Members Meeting held June 21, 2021



Approval of Minutes from the Special Members Meeting held September 13, 2021



Elder Activity Update



New Elder Affirmation



Presentation of Ministry Report



Presentation of Operations Report



Presentation of 2020/2021 Audited Financial Statements



Appoint Auditors for 2021/2022



Trustees Activity Update



By-Law Amendments



Closing Prayer & Adjournment

1.2

Meeting Participation

The Meeting will be held virtually, via video, due to current Coronavirus pandemic.
Members
Members are invited to attend and participate in the meeting via ZOOM video call. Members
are eligible to actively participate in all proceedings during the meeting including
discussions, motions, resolutions and voting.
Non-Members
Non-members may attend the meeting via a video livestream. According to our by-laws,
Non-members shall not participate in any manner whatsoever including any discussions,
motions and resolutions arising and are not entitled to any voting rights. Despite those
stated restrictions, the Chairman of the meeting may authorize Non-members to participate
in discussions, motions and resolutions arising at the meeting.
Further clarification regarding Member and Non-Member rights are found in Articles IV and
V of the By-Laws of Grant Memorial Baptist Church Inc. By-Laws enacted on June 21, 2021.
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2. Ministry Report
Isaiah 43:2a & 3a
When you go through deep waters, I will be with you...
…For I am the Lord, your God, the Holy One of Israel, your Savior.
The above promise of God's presence amid difficulty has proven to be a significant source of
encouragement throughout this past year of ministry. While shaping ministry strategy in the
midst of constantly changing public health restrictions is difficult, we couldn't have done it
without our phenomenal team of staff and volunteers, backed with a caring and supportive
congregation. We are honoured to be part of the Grant Memorial Church community, a
community filled with an evident love for God and a passion for serving.
The fact that we have transitioned into our new roles alongside a team that we already
know and love is a significant blessing. Jeff Job has been a great addition, and we look
forward to intentionally discerning Grant's future ministry priorities together as a team.
We want to express our thanks for the faithful service and leadership that Steve Martens
gave to the Grant community while serving as our interim CEO.
For this report, we would like to give a quick high-level summary of the ministry priorities
over the past season. While we won't include specific numbers/metrics for the different
ministry areas in this report, we are available to share metrics with those interested.
While Covid certainly changed the look of our Sunday morning gatherings, it did not
impact our ability to dig into the Word of God together. Over the past year, we spent 14
weeks in the book of 1 John, 10 weeks in Jonah and 21 weeks in Galatians. God taught us
many timely things, including how to live set apart as the family of God, God's sovereign
mercy for us in times of trouble, and the freedom we have in Jesus Christ alone. God's Word
continues to challenge us, shape us and teach us, and we look forward to beginning a new
series this upcoming ministry year in the Gospel of Mark.
Within our age-specific ministry areas, programming has continued! Our Grant Kids team
has continued to produce high-quality online curriculum available for families to utilize for
discipleship at home while also kick-starting Sunday morning in-person programming for
kids. Our Youth team successfully used Zoom for many discipleship-based events over the
past year and now transitioned to in-person events on Wednesdays (Grade 5-7) and Fridays
(Grade 8-12). Leading our Young Adults are a competent group of volunteers who have
continued to provide direction to Canvas after Dom Gibson transitioned to Law school. They
continue to host worship and teaching events for young adults monthly.
Several weeks ago, we launched "Grant at 9am," an opportunity for people to view the
hymn sing video together each Sunday morning. Many senior adults have already
participated in this weekly in-person gathering and have found it a source of encouragement
and connection.
Hundreds within our congregation meet regularly in small groups. Sermon-based small
group questions are created every week to enable lively, discipleship-based conversations.
The Men's Class has been meeting online each Sunday and is potentially planning to begin
meeting in-person on Sunday mornings. Women's Daybreak meets in person on Tuesday
mornings and has fostered an excellent discipleship environment. When public health
restrictions have allowed it, our Worship Ministry has organized several Sunday evening
worship events. We hope to make this a monthly tradition.
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Care Ministry - Providing support and care for the congregation is a significant ministry
priority at Grant. Early in our time as Pastors, we made the difficult decision to revamp the
care ministry team. We will no longer be a church that provides a formal "Stephen Ministry."
We have made provisions to ensure that care is still available for anyone who should need it
while we actively redesign the care ministry. We want to share a sincere thank you to Lynn
Stevens for the many years that she provided leadership to our care team. Her example,
along with many others, has reinforced how valuable care ministry is to the church
community.
Moving forward, we are excited to lean on our new vision – Gather, Grow, Go – for the
Glory of God to direct our ministry programming. The staff have already been tasked with
planning ministry activities and directives around these vision values, and as time goes by,
this language will become more and more prevalent. While we do understand that certain
ministries will focus more on specific values than others, we are hopeful that all three values
(Gather, Grow, Go) will be emphasized in every ministry area. We desire that each ministry
is a microcosm of the whole, and this shared vision will unify us around our vision, so that
God will be glorified.
We realize that this high-level summary of ministry at Grant doesn't provide an accurate
scale to the significant ministry Grant's congregation participates in each day. We regularly
hear stories of how those who connect at Grant see God's kingdom moving forward into our
dark world! Praise God!
It is an honour to serve alongside each of you as we pursue Jesus together.
Respectfully submitted,
Steve Bock
Ministry Pastor

Cam Stephens
Teaching Pastor
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3. Operations Report
It has been a little over a month since I stepped into the role of Director of Operations here
at Grant. This makes drafting a report that looks at the past year a challenging assignment
since I experienced it as a member and volunteer and not as a staff member. The ministry
and financial reports for 2020-21 are included as part of the meeting documents. For this
initial report, my desire is to share some of my thoughts after serving in this newly created
leadership role for the past month.
It was a radical and risky decision for me to leave my management position with Honeywell
after 21 years to accept this new position at Grant. I walked into my first day full of
excitement and trepidation. I was excited as I was going to become part of a team that I
knew was passionate about serving our church community and beyond. But I was also full
of trepidation because this was such a change from what I had done before, and I knew
how important and critical this new assignment was going to be. I was then reminded of my
favourite Bible verse found in Joshua 1:9: “Have I not commanded you? Be strong and
courageous. Do not be afraid; do not be discouraged, for the Lord your God will be with you
wherever you go.” God had already been at work in my life to prepare me for this next
chapter and I needed to simply trust His leading and obey what He was asking me to do.
As I began getting used to my new work environment, I quickly came to realize how
amazing our church staff is. My office is situated right in the middle of our staff area and I
was immersed in their day-to-day activity. They immediately made me feel like part of the
team and I was able to see and hear their passion and commitment for the work they are
doing, and my respect and admiration for our staff has grown immensely in this short time.
We are very blessed to have each one of them serving our church, knowing that the secular
workplace can be a more financially lucrative place to work.
One of the greatest joys of this past month has been working together with Steve and Cam.
I have come to appreciate and value their passion for ministry and how God has uniquely
gifted them to serve our church for this season. I know that our new leadership structure
will be stretched and tested over the next number of months and years, but I am
encouraged by the relationship we have already developed and the conversations that we
have had. I look forward to working with Cam and Steve in the days ahead as we lead our
Church into the future that God has already planned for us.
God has entrusted our church with so many resources. A beautiful facility, committed and
dedicated staff and volunteers, a faithful congregation with a rich heritage, programming
and ministries for all ages…and the list goes on. It can be easy for us to boast in our
blessings as a church. Instead, I think it is helpful that we continually remind ourselves that
we are to be good stewards of what God has given us in order to fulfil the mission that
Jesus gave in Matthew 28: “Therefore go and make disciples of all nations, baptizing them
in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey
everything I have commanded you.”
It would be natural to see my area of responsibility as just looking after the practical needs
of our church – taking care of our property, looking after HR issues, maintaining the IT
infrastructure, and managing our finances - or to see that I am responsible for all the
detailed financial reporting for the church. As I have reflected on our current structure, I
believe it is unfair to characterize my role in that way. My prime directive as Director of
Operations is to collaborate with our staff, leadership, and church community to preach the
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Gospel, care for the hurting and help believers to grow in their faith journey. I will
accomplish this by managing and directing the areas assigned to me and ensuring that all
areas are working well together to accomplish our vision statement: To Gather, Grow & Go
for the Glory of God. I am extremely fortunate to have experienced staff to help carry the
load while I settle into my role. My chief aim is to provide them with direction and to make
decisions utilizing their expertise and recommendations. In addition, I endeavor to
collaborate with our leadership and Executive Team to ensure that we are all working in
unity to accomplish our vision. I know there will be challenges and complicated decisions
ahead. I am grateful that God is working to guide and direct me, and that I am supported
by both staff and a church community that desire God’s will to be accomplished through our
church.
We have all walked through a difficult two years, both individually and as a church
community. There have been challenges, life changes and uncertainty that have changed
how we live our lives and affected our families. It has affected how we gather as a church,
and changed our definition of “normal.” We also have some challenges in front of our church
right now. Our donations are only at 90% of what we require to meet our budget, and this
means we are facing a significant deficit at the end of the year if our giving remains where it
is. This is having a huge impact on our ability to fill vacant staff positions and conduct
ministry programming as we try to be fiscally responsible with the resources God has
provided us.
That being said, I am also very confident and excited about the direction that God is leading
us. I have been encouraged to see us start meeting together again – both Sunday mornings
and in our smaller communities. We have seen how God has been working to transform
lives during this time regardless of what has been happening in our world, and I know He
will continue to do so. The best part is that God has invited us to join Him in what He is
doing. I invite you to partner together with Grant and see where He might lead you to
serve, who you might connect with, and how you might give. As we do this, may we
continue to praise and thank God for all He has done and all He will do through us as
individuals and as a church family.
In His Service,
Jeff Job
Director of Operations
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4. Elder Candidate Presentation for Affirmation
In recognition of the distinction between the spiritual and administrative stewardship of the
church, the position of Elders has been developed to serve as the guardians of the
theological integrity, and to provide spiritual oversight of the church.

4.1

Current Elders

The current list of Elders is as follows:


Bruce Day



Allan Dyck



Paul Meisner



Richard Quiring



Dick Stephens



Kevin Zink

4.2

Elder Candidate

The following individual has agreed to allow their name to stand for affirmation. The profile
is provided in Appendix 3.


Keith Robinson

The election will consist of a yes or no vote.
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5. By-Law Amendment Motion
5.1

Proposed By-Law Amendment Motion by a Member

I (Harold Penner) would like to make the following motion seconded by Dave Epp:
Revision of 6.06 Appointment and Terms
with unlimited number of terms, to:
(a) A Trustee shall be elected by the Membership for a term of three (3) years, renewable
by election for an additional term of (3) years, after which they must wait a year
before serving on the Board again.
__________________________
The following list of Pros and Cons have been gathered from multiple sources in
reference to Term Limits for Board Members of Non-Profit Organizations, including
Churches:
Pros of Term Limits:
1. Can prevent stagnation, tiredness, boredom, and loss of commitment. Cynicism may
creep in.
2. Term limits help prevent burnout.
3. Avoids the potential for perpetual concentration of power within an individual or a
small group of people when members stay on the Board for an extended time. This
concentration of power can intimidate new members when they join.
4. Provides opportunity for the board and organization to work with talented community
members who can devote only a few years to board service. Individuals may be more
open to serving on the board knowing there is a term limit.
5. Makes it easier to diversity the board, bringing new ideas and new perspectives to the
board and its decision-making process.
6. Staggered terms provide a built-in balance of continuity and turnover.
7. Allows for rotation of committee assignments.
8. Raises awareness of and provides opportunities to change and improve group
dynamics.
9. Removes the potential for board member guilt about being burnt out or needing to
step off the Board.
10. Provides a respectful and efficient mechanism for the exit of passive, ineffective, or
troublesome board members.
11. Enlarges the circle of committed supporters as members rotate off the board.
12. Enables the board to easily adjust its membership to reflect the organization’s
changing needs.
Cons of Term Limits:
1. Long term board members have organizational history and understand the context of
past decisions.
 However, information can be retained by an advisory board of past members.
2. Losing even one board member places extra burden on the remaining members;
recruiting a new member takes time away from regular board duties.
 Experts say it takes one full term to become fully acclimated as a board member.
Turnover should be mitigated with an effective orientation and board training
Grant Memorial Baptist Church
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program. Note: A 2015 survey by Stanford University found that just half of nonprofit board members understand their obligations or feel engaged in their role.
3. As new members join the board, it takes time to build trust and cohesiveness.
4. Board turnover is disruptive to the oversight and running of the association.

5.2

Board of Trustees Response Statement

While we are generally in agreement with the concerns and risks that the lack of a term
limit represents, the Board of Trustees is presently unsupportive of this motion. For some
context about this, there are currently 10 out of a possible 15 Board Trustees, 15 being the
maximum. There is also a minimum requirement of 7 Trustees to meet the mandate of the
bylaws and the corporate requirements.
It has consistently been challenging to find eligible, qualified, and willing candidates to fill
positions on the Board. And, our primary concern as the Board is that a policy such as this
could force the Church into an undesirable situation, potentially causing the Board to be
unable to meet its mandate. In a situation where the Board only had 7 members, with some
coming to the end of their term and not enough replacements to counterbalance the
attrition, this policy would require the Church to release these Board members and thereby
not be able to form a proper Board as required by the by-laws. The risk is that this by-law
revision would remove the decision making from the congregation in situations where it may
not be in the Church’s best interests to be forced into that scenario.
We view this proposal in a similar perspective as a Member of Parliament. The Member is
not held to a set time limit but still serves at the will of the constituents. Any MP need not
be re-elected for a subsequent term and their tenure ended by the vote – in our case by the
Membership of GMBC. Ultimately the Board Members are all accountable to, and serve at
the will of, the Members of Grant Memorial Church.
This by-law revision would create a hard-line response to a situation which already has a
moderate solution to any potential issues that may arise, and creates more risk than it
mitigates.
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Schedules and Appendices
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Schedule B – Comparative Statement of Operations

Schedule C – Comparative Statement of Financial Position

Appendix 1 – Draft Minutes from Members Meeting held June 21, 2021

GMBC Spring Members Meeting – June 21, 2021
7:30 PM - Zoom


Welcome & Prayer
o Danny welcomed everyone at 7:32.
o Kevin Zink opened in prayer for this meeting
o Quorum was reached with 176 members





Approval of Agenda
Approval of Minutes from the Members Meeting held October 28, 2020
Approval of Minutes from the Special Members meeting held May 31, 2021

Danny Serhal made a motion to approve the agenda and the Minutes of the
previous meetings.
Justin Fast seconded motion to approve the agenda for this evening.
Dino Silvestri October Meeting minutes seconded
Gerry Bettig May Meeting minutes seconded
All 3 motions carried by 99% approval.








CEO Report & Ministry Plan
Budget & Budget Approval
Steve has attached a summary and CEO report in the package. He highlighted some
items from that report regarding the past year. Steve made particular notes about
staff that have left or joined this year. He also highlighted the additional opportunities
for the church to reach out to the community around us during the pandemic like the
meals program for example.
The ministry plan going forward is difficult to determine based on how the reopening
will occur in the pandemic. There are still some major unknowns for the fall.
Steve discussed the finances from the past year and addressed some of the key
assumptions for this upcoming year budget. GMBC is in a very strong cash position
due to the wage subsidies and the underpass easement initial lump sum payment.
Steve highlighted at a high level the rationale for the budget with projected increase
in costs as well as revenue due to the reopening and returning to in person services
and programs over the coming months.

Questions for Steve on the budget:
What is the total debt owing for the church? – 1.45 million at the end of May.
Steve Martens made a motion to accept the 2021/2022 budget as presented:
Motion seconded by Danny Serhal
Motion Carried – 99% approval
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Deacon Candidate Presentation & Vote
Danny presented the 4 deacon candidates. The package had the bios presenting Gerry
Bettig, Justin Fast, Mark Dupuis and Brock Carson.

Motion to approve the 4 candidates made by Danny Serhal.
Seconded by Kevin Zink.
All 4 Candidates were approved by overwhelming support.




Elder Activity Update
Paul Meisner presented on behalf of the Elders for the Elder update. He shared a quick
introduction and bio for himself. The Elders will continue to make themselves
available to get to know better. Paul highlighted the major activities of the Elders over
the past year.




Deacon Board Activity Update
Danny walked through the process over the past year that the Deacons worked
through. The process began with the vote to approve multiple senior leader positions
that could report to the Deacon Board. Then a survey was conducted of the
membership to determine strengths and weaknesses of our church and organization.
That lead to the larger Leadership Collaboration Meetings to take on the plan towards
a new Why, What and How of our whole organization. Then a more focused approach
was taken to make changes to the structure for GMBC specifically. That new proposed
structure for the church is reflected in the package.

Questions:
Del Duffield asked where LCS fits into the new org structure. That will be in the next phase
of evaluation.



Proposed Organizational Structure Presentation & Vote

Vote to approve the new organizational structure for GMBC as presented: (Motion
was made on May 31, 2021 and seconded)
Motion Carried – 94% approval




Proposed By-Law Revisions Presentation & Vote
Danny described the purpose of our bylaws. He also walked through the proposed
changes made on May 31, 2021. There were a few nonmaterial changes to provide
clarity based on the comments and questions since the proposal in May.

Questions:
Debra Thiessen - accountability section in the bylaws removed
Del Duffield – question about getting a seconder for a motion
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Continuance of Deacons to Trustees of GMBC Vote

The 2 votes were taken to approve motions made on May 31 for approval the
bylaw revisions and approve the continuance of Deacons to Trustees.
Bylaw amendment motion carried – 165 Yes, 17 No
Deacons to Trustees motion carried – 164 Yes, 14 No




Affirmation of Senior Leadership Candidates Vote
Ted Hull interviewed Cam and Steve with some questions to help everyone in the
congregation hear more from them about their proposed rolls.

Questions:
Steve Martens – asked about the conflict of interest of Dick Stephens in Elder leadership
with Cam in the proposed Teaching Pastor position?
Del Duffield – Will Steve provide the congregation with more interviews from endorsed
missionaries?
The 2 votes were taken to approve Cam Stephens as the Teaching Pastor and to
approve Steve Bock as the Ministry Pastor. Motions were made on May 31, 2021.
In our bylaws the candidate and the Deacon board need to agree upon an
established percentage of approval prior to the vote.
Cam Stephens was approved.
Steve Bock was approved.





Closing Prayer & Adjournment
Paul Meisner closed the meeting in Prayer.
Adjourned

Appendix 2 – Draft Minutes from Special Members Meeting held September 13, 2021

Monday September 13, 2021 GMBC Special Members Meeting
7:30 PM Zoom Meeting

Meeting Minutes:
Danny Serhal Opened the meeting at 7:30 with a welcome.
Kevin Zink opened in prayer for the evening.
Danny mentioned the materials were provided ahead of time. He also mentioned the structure
for this evenings meeting. How to submit questions in the chat box etc.
Quorum was confirmed by GMBC Staff.
Danny motioned to approve the agenda, Bill Sherk seconded the motion. Vote to approve the
agenda – Carried.
Danny gave a quick overview of the organizational structure as a recap. Gerry provided an
overview of the process that was undertaken to be able to bring forward a candidate for the
Director of Operations position at GMBC.
Jeff Job was introduced as the candidate for the Director of Operations Position.
Ted Hull had a number of questions for Jeff to discuss his connection to Grant and history in our
community. Ted asked Jeff how his past work experience qualifies him to work at a church.
Time provided for questions from members (submitted through the chat box):
-

Jeff shared how the church can pray for him in this new role.
The job can be all consuming. How will you balance work/life?
Strong affirmations of Jeff were sent as well.
Question was asked on how Jeff feels about the priority to reduce the debt at Grant.
Do you have a mentor and would you be open to taking courses for further training in
this role.
Danny made a motion to vote to affirm the Board of Trustees recommendation of Jeff Job for
the Director of Operations roll at Grant. Motion Seconded by Stefan Dirks.
Vote was taken in Zoom.
Results of the vote: Jeff Job Was affirmed as the Director of Operations.
Paul Meisner prayed for Jeff to close the meeting.
Meeting Adjourned at 8:24pm.
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