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1. Meeting Logistics 

1.1 Meeting Agenda 
The proposed agenda for the October 2022 semi-annual meeting of the members of Grant 
Memorial Church is as follows: 

 Welcome & Prayer 

 Approval of Agenda 

 Approval of Minutes from the Members Meeting held June 12, 2022 

 Elder Update 

 New Elder Affirmation 

 Grant Memorial Church Ministry Update 

 Linden Christian School Update 

 Board of Trustees Update 

 Vote on 2021/2022 Audited Financial Statements Presentation 

 Vote on Appointment of Auditors for 2022/2023 

 Vote on Motion to Amend the By-Laws – Motioned June 12, 2022 

 Vote on Motion to Approve Elder Mandate – Motioned June 12, 2022 

 Vote on Motion to Approve Trustee Mandate – Motioned June 12, 2022 

 Adjournment & Closing Prayer 

 

1.2 Meeting Participation 
We appreciate each member and constituent at Grant who desires to make a contribution to this 
church community. Coming together for congregational meetings has always been a significant 
moment in the life of the church. It's imperative that we retain the opportunity to learn of ministry 
updates, listen to one another and discern the future of Grant Memorial together. For these 
reasons, we desire to design a members meeting that facilitates this type of healthy engagement. 

As we look ahead to our Fall Members Meeting on October 30 at 7:00 pm, we would like to take a 
moment to inform you of several changes. 

We will continue to invite both the membership of Grant Memorial and curious non-members to 
attend the Fall Members Meeting. And as we have traditionally operated, only the membership will 
be invited to vote. 

Members will be invited to engage with the meeting content from “the floor” by asking questions or 
sharing comments. To help focus the questions and comments and to respect the time of those 
engaged in the meeting, we will introduce a 3-minute timer. We hope this will facilitate healthy 
engagement while providing the GMBC membership adequate opportunity to process the content 
presented. While this won’t always be the case, occasionally, non-members may be invited to ask 
questions or comment. 
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A final thought to aid our interactions as a church family. We request that anyone who asks a 
question or makes a comment to introduce themselves AND share where they are actively 
volunteering at Grant. We hope that this will help us get to know one another better and give 
context to the question or comment. 

As a reminder, any proposed items a member would like added to the agenda must be submitted to 
the Trustees early enough to be considered and included on the published agenda. Any proposed 
amendments to by-laws will follow the guidelines for amendments as written in the by-laws. 

As we prepare for the opportunity to meet together as members of this community in this both 
challenging and exciting time in history, we invite you to pray. Please pray for unity and clarity in 
purpose, for God’s will to be carried out within this community, for godly wisdom and discernment 
for our community and specifically for our staff and leadership. Pray that our community would 
exhibit the fruits of the spirit as we engage with one another and seek to represent God’s name and 
kingdom well.  

GMBC Elders 
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2. Ministry Report 

It has been exactly one year since we unveiled Grant Memorial’s new vision: “Gather, Grow, Go - for 
the Glory of God.” We are so thankful for what God has done and look forward to opportunities like 
this to reflect on how we have grown as church community throughout this past season.  

As we mentioned in spring, a positive lesson from the Covid pandemic is that we were forced to 
rethink what ministry looked like when gathering in the traditional way was not possible. We came to 
realize that some of the new ministry initiatives that we were forced to create, out of necessity, were 
actually initiatives that ought to be a part of Grant’s DNA moving forward, even in a post-pandemic 
world.   

On the other hand, when we were forced with the difficult decision to hit pause on aspects of our 
regular programming, the shutdown helped confirm why we had offered those programs in the first 
place. We found our passion reignited for some of what we have always done, but perhaps taken for 
granted.  

While the Spring Members Meeting is designed to look forward, the Fall Members Meeting is tasked 
with looking back. The reports below will give you a glimpse into the ministries at Grant over this 
previous season. We hope you will celebrate with us as we reflect where we have witnessed God at 
work, and at the same time, invite you to join us in faith as we lean into the upcoming season of 
following Jesus as a church family. 

2.1 Grant Kids (Michelle Lussier) 
Kids Ministry has had such an encouraging return to church. We have been blessed with a continual 
growing number each week as well as many new families joining our community. Our summer wind 
up brought 95+ kids to our ministry. A number we have not seen since well before Covid. Our 
families are much more consistent in attendance, which has given us an opportunity to get to know 
them more personally! We are also so thankful for the return of our volunteers and their willingness 
to love on our Grant Kids. 

2.2 Youth Ministry (Nathan Pawluck) 
We had another great year in Youth, both in Multiply (Gr. 5-7) and in Heart & Soul (Gr. 8-12). The 
year kicked off with a worship night at the Trappist Monastery, which really set the tone for the rest 
of the year. Some other great opportunities that we had included having Azariah Falk as a Youth 
Intern, creating a Youth Core Team, and transitioning back to meeting in person semi-regularly. 

We saw a lot of students return back to Youth when we were able to transition back to meeting in 
person, which was really exciting to see. Our students grew a lot, especially due to building great 
relationships with their Small Group Leaders. Last year we had the unique opportunity to offer a 
number of family events. There was a Pizza Night, Games Night and Pine Car Derby Race. These 
events offered a great place to bond as a family unit as well as connect with other families. We had a 
lot of laughs and found that these events brought great joy during the winter lockdown months. 

In March, Nathan Pawluck welcomed a new baby into his family and we were able to bless them with 
Nathan taking paternity leave. During this time, the Youth got a new Youth Assistant, Grace Wieler. 
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Grace has been an awesome addition to the Youth team. Her heart for God is very evident and she 
sets a great example to our students of a woman who loves the Lord and lives for Him. Over the 
summer, Grace led some great activities, such as worship nights, Slurpee and Bible Study nights and 
much more. Students were hungry for the Word (and slurpees) and asked many questions about 
God. 

As we look forward to this year, we anticipate God’s good work in the student’s lives. We have been 
blessed with a group of leaders who are passionate about seeing students make steps of growth in 
their faith. As always, we thank you for your support and prayers as we see what God has for us all in 
this ministry. 

2.3 Young Adults Ministry (Levi Willems) 
I have been a part of the GMC team for five months now and it has been clear to see that God is 
moving within the YA community. The spring and summer proved to be an important time to begin 
new relationships. Often our events during this time were simple and casual. I believe this helped 
create a space where people could come and either reconnect with the YA community or enter into 
it as a new person. I believe during the summer a new sense of trust was formed within the 
community. Now moving into the fall, we have seen a number of new people join our community and 
we have seen the Spirit draw people into pursuing Him. Three young adult small groups have started, 
connection on Sunday mornings has increased, and participation in group gatherings has grown as 
well. God is stirring a desire to know Him and experience Him in community. 

2.4 Worship Ministry (Sharalee Smith) 
Our team has had an awesome year together! Covid created an opportunity for growth, efficiency, 
and using the talents on our team to glorify the Lord! We are blessed with so many gifted musicians 
and singers! 

We introduced a few original songs in both services and received such encouraging feedback from 
our church! 

This summer, we took on a bit of a fresh direction as we combined our services. We invited both 
teams to participate in a fully blended worship time! Kids and seniors included!! 

We look forward to continuing to provide an awesome worship-filled environment for our church to 
gather, use their gifts, and grow in their faith! 

2.5 Local Outreach (Colleen Job) 
God has been at work in beautiful ways through our local ministry partners: Crisis Pregnancy Centre, 
Forward House, Give The Word, House of Hesed, Living Bible Explorers, Naomi House and Union 
Gospel Mission. We have been privileged to support them not only financially but also by meeting 
some of their practical needs. A highlight of the past year was our Staff Work Day at Living Bible 
Explorers (LBE) in May. Our staff and property team were kept busy cleaning, building, repairing and 
organizing the LBE building and office space. It was a blessing for our staff to serve in this way and 
help support the life-changing ministry of LBE. We have also seen God at work through our monthly 
Drive Thru Meals. On average, we have served between 500-700 meals each month to people from 
all parts of the city. We have engaged with some who might never have come to our church. We 
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have partnered with our church family to deliver meals to neighbour's in need, the sick, the grieving 
as well as the homeless in our city. 

2.6 World Mission (Shannon Silvestri) 
God is at work! What a privilege and honour it is for the World Ministry Planning Team to oversee the 
resources of Grant Memorial Church’s World Mission Ministry to increase access to the gospel within 
our country and across the world. 

Throughout the year, our 19 Endorsed Missionaries are committed to their roles in a variety of 
mission organizations. In December, we welcomed one missionary home to regroup and heal after 
having to rapidly exit her country of ministry. This September, she began a new chapter of mission 
work in another restricted access area. We maintain close contact with all of our Endorsed 
Missionaries and encourage you to visit our website to familiarize yourself with each of them. 

Despite the challenges of Covid 19 last Fall, we were able to send a small group of eight to Kenya to 
engage in relationship with our friends in Chembulet. And, our regular partnership with OCC 
continued with a total collection of 4843 boxes.   

World Mission underwent some organizational changes with Shannon Silvestri joining the staff team 
as World Mission Coordinator and the Local Partner segment shifting to Local Outreach under 
Pastor Sean Sagert’s care. These changes have provided more opportunity for connection, care and 
support for our Endorsed Missionaries and our Strategic and Local Partners. 

In the Spring we received an in depth report from two of our constituents who traveled to 
Guatemala in partnership with IJM where they were able to experience and come to a greater 
understanding of the work that goes on in the communities there. We also had opportunity to meet 
the new Compassion Canada representative for the West. 

Outreach Offerings throughout the year for a variety of ministry opportunities equaled a total of 
$48,279.50. 

2.7 Small Groups (Fernanda Girardi) 
We’ve come through a challenging year, but our small groups have adapted to different health 
guidelines, personal comfort levels, and physical needs. Although each small group dealt with the 
changes differently, they were all able to maintain their relationships even during lockdown times. 
Small groups were able to meet in person once more as soon as restrictions started to loosen, and 
by the end of the year, the majority of small groups were operating normally. In 2021/2022, we had 
39 active small groups and 453 people connected to a group. Some of our groups actively engaged 
new people and intentionally invited new people from their community to the groups. We appreciate 
all the group leaders who maintained contact and actively guided, encouraged and disciple their 
members.  

2.8 Adult Ministry (Fernanda Girardi) 
We were finally able to launch some of the Adult Ministries’ initiatives this year after a challenging 
year. Men’s Bible Study is one of the chances for community and relationships that leaders in the 
Men’s Ministry have been promoting, which happened on Sunday mornings from August to June; 
the sessions were online and in-person and had approximately 20 men participating. At the end of 
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the year, the men’s community gathered for breakfast to listen to Ray Neufeld sharing his faith and 
career as an NHL Player. Women’s Ministry had a Daybreak Session from October to November 
2021, with 60 participants. In addition, we could gather as a women’s community on an evening to 
spend time together and listen to Cait MacHutchon sharing her missionary experiences.  

2.9 Care Ministry (Sean Sagert) 
During the past ministry year here at Grant we have been able to witness the love and grace of God 
at work both through the ways in which we have been able to provide spiritual care, but also in some 
very practical ways through ministry like Grant Seniors, Divorce Care, the Drive Thru Meals, 
connection with our local outreach partners, as well as seeing so many people grow in their 
understanding of God’s love, some for the very first time. Despite the lingering effects of Covid 
there is no doubt that God is bringing people here to Grant Memorial so that they can grow in their 
understanding of who He is, but also find rest and healing for the heart. It has been so encouraging 
to hear the many different stories of God at work among us and as we reach out to those around us 
here in Winnipeg! 

2.10 Let It Glow (Jeff Job) 
Our Let it Glow Drive-Thru will return for its second year! This is another opportunity to invite our 
city to church for a unique Christmas event and to interact directly with those who may never visit 
Grant otherwise. Our Let It Glow team has been meeting on a regular basis to plan this year’s event, 
which will include new lighting elements to help us tell the Christmas story, refreshments, and an 
invitation to our Christmas services. This also provides a fun way for hundreds of our church families 
of all ages to volunteer and build community as they serve. Our hope is that this will be a tangible 
way for us to reach out to our city with the love of Jesus during the Christmas season. 

2.11 Technical Arts Ministry (Craig Johnson) 
The past years have been a challenge and a blessing to the Technical Arts Ministry. Due to the 
foresight of wise investment in technology at Grant, we were able to help keep our church 
community connected with Livestreaming, as well as a radio station. Each week 10 of our over 40 
volunteers use their gifts and time to create a worship experience that is creative and compliments 
our culture. We’ve been blessed with a younger contingent in our team that are learning and growing 
their skills in audio, camera and projection while fostering an attitude of service. We are fortunate to 
be a vital part of what God is doing at Grant Memorial and look forward to the year ahead. 

 

Conclusion 

We sure hope that you had the opportunity to read through this entire report carefully, and we pray 
that you are blessed to learn where God has been at work within this church community. We are 
excited about all that the Lord is leading us into. In order to keep moving forward we will need ‘all 
hands on deck’, so we invite you to consider how you will be a part of this, and join us as we serve one 
another and the community. 

By Pastor Cam Stephens and Pastor Steve Bock  
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3. Operations Report 

It has been a year since I began my role here at Grant, and it has been a year full of listening and 
learning. I have seen how God was already at work to equip me prior to coming on staff, and He has 
continued to shape and mold me into the person that He wants me to be to carry out the 
assignment He has given me. I am also very thankful to my church family who has encouraged and 
affirmed me, to the church staff who has helped me to settle into my role, to Cam and Steve who 
have become my good friends and teammates, and most of all “to you, Lord, with all my heart; I will 
tell of all your wonderful deeds.” (Psalm 9:1). “I will give thanks to the Lord because of his 
righteousness; I will sing the praises of the name of the Lord Most High.” (Psalm 7:17). May everything 
that we do here at Grant be filled with our gratefulness to God for His goodness as we join Him in 
where He is working. 

I am grateful for the faithful financial support of the ministries here at Grant. It has allowed us to 
continue to help those both inside and outside of our church community. God has entrusted our 
church with so many resources: a great facility, committed and dedicated staff and volunteers, a 
faithful congregation, a rich heritage, the list is almost endless. While being responsible for the 
stewardship of these things can sometimes feel overwhelming, I am confident to put my trust in God 
for wisdom and strength as we navigate this next ministry year.  

There are four financial statements included as part of this report: 

 Schedule A: a summary of our actual to budget performance for this past year 
 Schedule B: a comparative summary of fiscal operations for the last 5 years 
 Schedule C: a comparative summary of our financial position for the last 5 years 
 The Non-consolidated Audited Financial Statements for the past year 

Also included are some graphs to help illustrate the year over year amounts for items such as 
general donations, operating expenses, mortgage debt and cash balance. 

As part of our budgeting process, we estimate what we can expect to receive for donations 
throughout the year. This helps to guide us in setting amounts for each line item in the budget. 
Following is a graph of our cumulative General Fund donations against our budgeted (expected) 
amount: 
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Here is a summary of the various aspects of the financial report: 

1. GENERAL FUND DONATIONS:  $1,902,839 
Performance:   Deficit  $117,461 (5.8%) 
Vs. Last Year:   Increase $47,277 (2.5%) 
This remained very close to our budget until January, and then began to deviate more 
throughout the rest of the year. 

2. DESIGNATED DONATIONS:  $287,797 
Vs. Last Year:  Increase $121,389 (72.9%) 
These are donations made to specific funds which are separate from the General Fund and 
used solely by those ministries. These include endorsed missionaries, the Fellowship Fund, 
CarePortal, and the Monthly Outreach Offering, just to name a few. This amount for this 
year was the highest in the past five years.  

3. TOTAL REVENUE:    $2,294,193 
Vs. Last Year:  Decrease $201,460 (8.1%) 
This amount includes all donations, government grants and miscellaneous revenue. The 
decrease was due to receiving $380,879 less in government grants. Otherwise, we would 
have seen an increase of $179,419. 

4. OPERATIONAL EXPENSES:   $2,237,427 
Performance:   Under Budget $15,367 (0.7%) 
Vs. Last Year:  Increase $81,097 (3.8%) 
We realized some savings on building maintenance costs for what we budgeted which 
helped to bring our total operating spending under budget. More activity in the building 
resulting in higher property costs was responsible for most of the increase in operating 
expenses. These amounts exclude the Sundry programs. 
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5. MISSIONS:    $456,066 
Vs. Last Year: Increase $109,094 (31.4%) 
This amount includes both designated offerings as well as budgeted giving from the General 
Fund for endorsed missionaries and local/world mission partners. We saw a large increase in 
the amount of designated donations which accounts for the large increase. 

6. MINISTRY/SUPPORT STAFF COSTS:   $1,268,697 
Performance: Under Budget    $23,728 (1.9%) 
Vs. Last Year: Increase    $28,800 (2.3%) 
This includes all salary and benefit costs for all ministry and ministry support staff. The 
increase over last year was due to a cost-of-living increase and increased benefit costs. 

7. PROPERTY COSTS:   $292,314 NET 
Performance: Under Budget $23,939 (7.6%) 
Vs. Last Year: Increase $69,558 (31.2%) 
Our total costs for operating the building including all maintenance, utilities, insurance, and 
property staff was $935,656. We share these expenses with LCS based on the building 
space used by each organization throughout the year. The LCS portion was $643,342. The 
rise over last year was due to a significant increase in the use of the building which 
necessitated additional costs for repairs, maintenance, and room setups. 

8. ANNUAL OPERATING NET: $45,172 Deficit 
Vs. Last Year: Decrease $758,179   
The large difference from previous year resulted from a loss of two revenue streams: the 
large government grants and the city easement payment for the underpass, which was a 
drop of $687,048. We also saw a net loss on the Café operations as well as increased 
operating property costs.  

9. CASH BALANCE:   $499,265 
Vs. Last Year Decrease $214,705  
We started the year at $713,970. The cash balance was used to make a mortgage lump sum 
payment of $150,000 (which helped to reduce our mortgage debt) and to pay for our 
budgeted capital expenditures.  

10. MORTGAGE DEBT:   $1,105,432 
Vs. Last Year: Decrease $323,157 (22.6%) 
We started the year with a balance of $1,428,589 and were able to make significant progress 
in reducing this debt by making the previously mentioned lump sum payment as well as 
accelerated mortgage payments.    

On behalf of the Executive Team, we are very thankful for your support of Grant Memorial with the 
generous gifts of your time and finances and we especially covet your prayers. We are grateful for 
the opportunity to serve our church community and appreciate the many kind words of 
encouragement that we have received throughout this past year.  

Jeff Job, Director of Operations 
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4. Elder Candidate Presentation for Affirmation 

In recognition of the distinction between the spiritual and administrative stewardship of the church, 
the position of Elder was created at Grant to guard our theological integrity and to provide spiritual 
oversight to the church. An Elder is a man who is recognized as a mature Christ follower and who, 
upon request, commits to help carry the mantle of guardianship and spiritual stewardship of the 
church. An Elder can be likened to a lay pastor and is entrusted to speak into the spiritual, 
theological, and ministry life of our members. The Senior Leaders are also elders, and along with 
appointed Elders, they comprise a group of men who speak to and deal with pastoral and theological 
concerns and interests in the lives of the church membership. In 2021, a Council of Elders was 
established as a decision-making body comprised of some or all of the elders, as needed, to provide 
governance and oversight over spiritual and ministry matters in the church. 

4.1 Current Elders 
The current list of Elders is as follows: 

 Paul Meisner 

 Richard Quiring 

 Keith Robinson 

 Kevin Zink 

 Bruce Day 

4.2 Elder Candidate 
The following individual has agreed to allow their name to stand for election for affirmation. The 
profile is provided in Appendix 2. 

 Ken Quiring 

The affirmation will consist of a yes or no vote. 
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